Forsyth County Schools
A safe, connected, and thriving community for all

Coal Mountain Elementary School

2023-2024
School Improvement Plan

Principal: Kelly Fuchs
School Mission/Vision Statement(s):
To empower young minds for a bright future.

We are responsible for every child.

School Belief Statements:

We believe that the outcome of our efforts will make it possible for the FCS Learner Profile to become a reality for all
students.

We believe in meeting individual needs by providing learning opportunities that ensure real-life success for all students.




Coal Mountain Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Promote a positive, safe, and supportive learning environment with a focus on self-efficacy.
Performance Measures:

e 100% of teachers will implement The Miner Mindset

e 100% of teachers will schedule and conduct daily Classroom Meetings

e 100% of students/families receive our Mining for Good Attendance flyer

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Increase opportunities for students, staff, and community members to feel connected to our school
community.
Performance Measures:
e Maintain or increase attendance at CMES Events including Open House, Curriculum Night, and STEAM Night
e Maintain or increase Miner Mixer Participation
e Increase the number of NEO Miner Mates Events

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Increase student achievement in literacy and math through Professional Learning Communities and
Collaborative Planning Opportunities
Performance Measures:
e 100% of teachers will participate in PLCs
e 100% of teachers will implement UFLI and Heggerty
e 100% of teachers will implement the FCS Math Vision and Eureka Math to support the learning of the new
math standards

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth in literacy and math through Kid Talks, Data Dives, and the MTSS Process.
Performance Measures:

100% of teachers will utilize educlimber to monitor student growth through Kid Talks

100% of Kid Talks will utilize a standard protocol to discuss student needs, growth, and celebrations
100% of students will belong to a Shine Time Group to support their academic growth

EL Cohort participation and implementation of learned strategies

Reflection on Results:




